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DIRECTOR OF CENTRAL INTELLIGENCE
Security Committee
SECOM-D-245

13 June 1980

MEMORANDUM FOR THE RECORD

FROM: | I
Exccutive Secretary

SUBJECT: Strategic Planning for SECOM Staff

1. There is a current emphasis on doing long range
planning throughout the Intelligence Community. The SECOM
and its staff should also plan for near and long term
requirements so as to be able to afford security support
to the Community.

2. Such planning must include a review of current
SECOM structure and modification proposals should be
drawn to accommodate to variations in Community priorities.
This does not imply that security planning must await
definition of Community priorities.

3. Among the considerations to be addressed in near
term SECOM planning are:

- Revision of DCID 1/11 to acknowledge ongoing
or completed actions related to APEX, unauthorized
disclosures, and release of material to foreign
governments or international organizations.

- Review of security services of common concern
such as the Interagency Training Center for
Technical countermeasures personnel, the
establishment of training program for
adjudicators, the establishment of an Intel-
ligence Community Polygraph training program.

- Increased attention to Comnuter Security.
(Vulnerability of systems to Technical attack o
and approaches to be used by | | teamsSTATINTL
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- Review of the Community's implementation %
of DCID 1/14 investigative requirements. i

- Establishment of greater uniformity if not
standards for physical security and personnel
security.

4. Among the considerations to be addressed for the
long term Security planning are:

- Development of a Community record of and
personnel security clearances in the collateral
field similar to that being developed under the ;
4C program for APEX compartmented access approvals. ;

- Development of uniform investigative requirements
for access to collateral National Foreign Intel- g
ligence. :
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